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Technology at work for you

CONNECTING YOUR BUSINESS TO THE TECHNOLOGY RESOURCES YOU NEED

EPC Projects becomes complex in nature these days
due to various reasons related to social, economical
and political decisions. So there is a requirement for
robust technological solutions at the work place to
manage projects. We are a team of project
management professionals who could assist your
organization to rapidly improve professional practices
in a system controlled environment adding business

values.

Retaining a trained resource in this post pandemic era
becomes a major challenge these days. We can
provide required training for project management
personals in your organization.

There are number of techinoligical solutions available
in the market and we support you to decide the best
suitable ones for your organization and tailor make

them to suit your business needs.

Social, Economic and Political
environment needs to be considered

while making business decisions

without impacting the prodfitability
and long term vision. We provide
advisory role to position your
business in a sustainble zone for
continual business longevity.

PM SUPPORT SOLUTIONS

erXibIe SOIutions for BRADIANCE PROJECT MANAGEMENT CONSULTANTS
your business needs —

* PRIMAVERA IMPLEMENTATION.
PROVIDES A TOTAL END TO END SOLUTION.

» EARNED VALUE REPORTS.

» COST MANAGEMENT SOLUTIONS. Time Sheet Management, Work

Capture, Work Flow Solutions,

PM STAFFING SOLUTIONS WORK BREAKDOWN STRUCTURES

» RISK REGISTER. Systems Integration, Dashboard

Reports, Document Controls,

* DATA INTEGRATION.

Project Management requires professionals who have Companies typically executing complext projects need a Remote Teams work assigment

breakdown of their work scope to manageable elements
called WBS. This needs to align with the CBS and OBS.

« MANAGEMENT PRESENTATIONS. working knowledge to handle multiple deparments in a

company. They should be jack of all techincal trades and

* MANAGEMENT REPORTS. interact well with the project team members with goals for We can assist in

timely completion of projects within budget and zero establishing this for your

* PROCESS IMPROVEMENTS.

safety incident with best-in class execution strategies. projects that can enhance

+ GAP ANALYSIS. productivity and reduce

e  Project Charter resource idling.

Effective time management ‘

of employees in an

+ SUSTAINABILITY.

e  Organization Chart

e  RACI Matrix

e  Performance Evaluation
organization and
ENTERPRISE MANAGEMENT SERVICES monitoring them sensibly

can help organization grow Portfolio Management, Project Life

Managing a portfolio of projects require a centralized faster. We assist you to Cycle Phases, Milestone Gates,

system to monitor, track performance for business effectively capture Project Charter,Enterprise

e  Key Performance Indicators - KPI

decisions. We can support in implementing these workhours  with  approval Environmental Factors, Strategic

Enterprise Project M t— EPM ; :
effectively in your organization. This requires seamless * nierprise Froject Managemen delegations ensuring Business Management, Project
antitative Risk Analysis : :
integration of data between various systems the *  Quantitative Ri yst system implementation Exectuion Plans, Project Controls
e Qualitative Risk Analysis

organizations needs for successful business ventures. Plan, Decsion Modelling, Schedule

e  Crititcal Path Analysis

Risk Analysis, Data Presentation,

° Change Control Board
g Resource Management, Team

Management, Communication
Matrix,



